
Meet Jan Zaragoza
Jan Zaragoza is the author of MEETINGS OVER EASY—How 
to Have Better, Shorter, More Productive Meetings. She is 
president of High-Performance Training Solutions, a performance 
improvement firm specializing in the areas of business 
communications and supervisory and management development. 

A dynamic speaker, Jan has a proven track record of motivating business 
professionals to achieve more successful and productive lives, and is committed to 
helping people and organizations increase their performance, achieve their business 
objectives, and better serve the needs of their customers. A respected and valued 
facilitator, she designs and conducts training programs on:

PricewaterhouseCoopers (PwC)  •  CareFusion  •  Sony Computer Entertainment America           
•  Otsuka Pharmaceutical  •  City of Encinitas  •  Mitchell International  •  Ericsson

•  The EPA  •  Baxter BioScience  •  Smith & Nephew  •  Solar Turbines
•  Sharp Healthcare  •  Zenith Insurance  •  Jenny Craig  •  Viejas Casino  •  Kyocera

•  Optimer Pharmaceuticals  •  IQinVision

Most Popular Topics

Satisfied Clients

For more info 
please see www.hpts.net

High-Performance
Tra in in g  So lu t i onsCustom, on-site training in the areas of 

business communications and 
management development 

(858) 484-1734   janz@hpts.net

Managing Chaos!  Tools to Set Priorities & Get Things Done 

Business Writing Tune-Up  

It’s Not My Fault!  Building an Accountable Team

MEETINGS OVER EASY—How to Have Better, Shorter, 
More Productive Meetings 

Accelerated Learning for Managers

Having the Difficult Conversations

Strategic Presentation Skills

  

Coaching Job Skills

Growing Your People

Creating a Powerful Goal Setting Machine!  

Managing the Performance Appraisal Process

Coaching Employees to Create Peak Performance

Train-the-Trainer 

Sexual Harassment Prevention 

Meet Jan Zaragoza



“Jan always does an excellent job—she is extremely 
relaxed, non-judgmental, warm, supportive, and makes my 
staff feel successful at very difficult subjects.”
Pat Zamora
Program Manager / San Diego Housing Commission

“I received more practical information that I can use on a 
daily basis from your workshop than any training I have ever 
attended.”

Joan Wallberg
Director of Human Resources / StoneFly Networks, Inc. 

“I keep bringing Jan back to train our people because her style of training is to provide a lot of material concisely, maximizing 
employees' time spent in training. And people really enjoy the training and use the materials. I also appreciate that Jan is very 
organized, making the arranging and organizing of the classes extremely easy for me."

Raenell Transue
Director of Human Resources / SKF Condition Monitoring

“Dynamo on the top of her game.  Very beneficial. Great  speaker.”
David McCullogh

David McCullogh & Associates

“Jan is a skilled trainer.  Her combination of expert knowledge and engaging presentation and facilitation style is effective in a 
variety of environments. I've hired Jan to deliver workshops at two very different companies and she received excellent         
evaluations in both settings. Jan has been a great external partner and I highly recommend her.”

Phyllis Belisle
Ericsson Wireless & Zenith Insurance

"Thank you very much for a fine workshop. You have a friendly, interested demeanor that made each person feel validated for their 

suggestions and contributions. You were wonderful at taking care to learn individuals' names, encouraging them to participate, and 

complimenting them on their great ideas. To me, this is what made the workshop so worthwhile— having a "community experience" 

that was masterfully facilitated and made everyone feel better about themselves, each other, and their work."
Trena Cleland

Dept. of Public Health / City of Berkeley

!humorous
“Dynamo
           on the top of her game."Great speaker
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High-Performance
Tra in ing  So lu t i onsCustom, on-site training in the areas of 
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management development 

WhatClients are
Saying

"Jan is an extremely organized and professional partner. Working with Jan is a pleasure for me and other Viejas employees, as she 
has the skill of interacting with equal ease with front-line staff, management, and executive staff. Jan has been very accommodating 
in recognizing our need to interface her training with our other initiatives, and has been willing to work with us on customizing her 
program for our culture. In the classroom, I have been impressed with Jan's ability to quickly establish a very supportive rapport and 
safe environment for attendees."

Marguerite Brown
Employee Development Manager / Viejas Casino

"organized and professional partner"

expert
Excellent!

"Articulate, humorous, and
intelligently done!! Great Speaker!”


